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Hyperautomation
overview

LAST UPDATED: MARCH 2025

The modern CFO is now an architect of business
transformation. Hyperautomation—the orchestrated use
of multiple automation technologies - represents a pivotal
opportunity to reshape financial operations, drive strategic
value, and create competitive advantage.

The role of CFO is rapidly evolving, with

over 70% of CFOs now shouldering
responsibilities beyond finance!

According to Forrester’s 2025 predictions for technology
leaders,? 75% of APAC service decision-makers plan to
increase digital transformation investments in the next

12 months.

Recent Deloitte’s research?® suggests intelligent
automation may provide an average cost reduction of 22%
in the next three years.

Why hyperautomation, why now?

The convergence of market pressures and technological
maturity has created a unique opportunity for meaningful
digital transformation at scale, leading to an increased pace
of business growth and profitability. Globally, we've moved
beyond the innovators and early adopters stages of the
technology adoption curve* and are now well into the
majority adopters phase. This means that proven technology
is reliably delivering long-term, impacting results.

@ Quick reference: Hyperautomation overview

Hyperautomation value proposition

Competitive advantage

Key concept

Strategic imperatives

Actions

Market positioning

Measurable ROI

Financial impact

Improving costs and efficiencies

Risk-managed transformation

Implementation

Phased approach

Sustainable growth

Future-forward stability

Your transformation roadmap
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HYPERAUTOMATION OVERVIEW

The hyperautomation opportunity

Market driver Impact Technological opportunity

Economic uncertainty Increased pressure on margins and efficiency Predictive analytics for proactive financial planning
Talent shortages Rising costs, knowledge gaps Automation of routine tasks, focus on strategic activities
Data complexity Growing volume of financial data Real-time insights, automated reporting

Compliance requirements Increasing regulatory burden Automated compliance monitoring and reporting
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HYPERAUTOMATION OVERVIEW

Strategic imperative - beyond operating efficiencies

Competitive advantage in volatile business environments - When combined with natural language processing,
is increasingly determined by an organisation’s ability to computer vision, and advanced analytics, these
leverage intelligent automation at scale. technologies create an integrated ecosystem that can

tackle increasingly sophisticated business challenges.

- Low-code platforms and intelligent document
processing further accelerate deployment, while
application programming interface (API) integrations
ensure seamless data flow across an enterprise and
across platforms.

While operational efficiency remains important, the

true strategic value of hyperautomation is its ability to
transform decision-making capabilities, create predictive
insights, and enable adaptive business models.

Here's some ways hyperautomation elements converge

and flow: Competitive advantage is created for an organisation by
+ Artificial intelligence (Al) and machine learning (ML) deploying hyperautomation tailored to their specific business
provide the cognitive capabilities to understand complex requirements:

patterns and make intelligent decisions.
- Robotic process automation (RPA) handles high-volume,
rule-based tasks with precision.

Capability Market impact Competitive edge

Real-time market response First-mover advantage in

Predictive intelligence market opportunities

Adaptive operations Dynamic resource allocation Enhanced operational resilience

Proactive risk mitigation Reduced cost of capital, enhanced

Intelligent risk management stakeholder confidence

Rapid business model adaptation Market leadership in

Strategic agility emerging opportunities

s
R
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Quick-start framework

Where is your company on the hyperautomation journey? If you're considering where to start, we recommend beginning
with this approach:

Phase Strategic focus Competitive outcomes
Foundati - Process analysis + Operational excellence
oundation - Technology evaluation differentiation

(0-6 months) :
+ ROl calculation

- Scale up automation and + Market responsiveness
predictive capabilities into: - Leadership
Acceleration - Accounts payable automation
(6-12 months) - Reconciliation automation

- Cash flow management
- Report automation

- Strategic hyperautomation: + Business model innovation,
. - Advanced analytics benefits flowing to all business
Transformation implementation services and departments

12-24 h
( months) - Predictive modelling

- Integration expansion

@ Your action plan - the path forward and key takeaways

Use the actions at the end of each section to build your business plan for boosting profits and productivity.
FUJIFILM Process Automation is the solution arm of FUJIFILM Business Innovation Australia, specialising in
process automation solutions. We're ready to assist you at every point of the journey.

Immediate steps Expected outcomes Resources provided
1. Assess current automation maturity + Clear implementation roadmap + Assessment tools
- Prioritised opportunities - ROl calculator

2. ldentify high-impact processes . .
yhig pactp - Known resource requirements + Process selection framework

3. Calculate potential ROl and
competitive advantage

=
HYPERAUTOMATION OVERVIEW

%@ Looking ahead

This guide provides a comprehensive approach for
your hyperautomation journey.

Each of the following sections builds upon this
framework, offering insights into:

+ Addressing pain points for competitive advantage
Avoiding pitfalls and adopting best practices

Selecting and implementing the right technology

Future-proofing your automation investments
Digital leadership culture

FUJIFILM Process Automation
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The shifting financial landscape poses strategic challenges that directly impact value, market position, and regulatory standing.

Addressing
pain points for
competitive

Hyperautomation, the use of advanced technologies to automate complex business processes, offers powerful solutions to
streamline workflows, ensure data integrity, mitigate risk, drive transformation across finance departments, and positively
affect all other corporate services.

Beyond improving efficiency—it creates a more agile, responsive, and future-ready functions that positively impacts growth.
As businesses embrace digitalisation, hyperautomation drives business sustainability, improves cash flow, and enables
organisations to thrive in a dynamic financial ecosystem.

advantages

LAST UPDATED: MARCH 2025

@ Quick reference: addressing financial pain points

Challenge

Manual processes

Impact

High error rates
Delayed reporting
Resource inefficiency

Solutions

- Intelligent document processing
- Al-powered workflows
+ Process mining and optimisation

Data integrity

Inconsistent reporting
Poor visibility across systems
Decision-making delays

+ Inconsistent reporting

+ Poor visibility across systems

- Decision-making delays
Integrated data platforms
Predictive analytics

- Automated data validation
and reconciliation

Compliance and risk

Regulatory non-compliance issues
Elevated risk profiles
Audit complexity

- Automated compliance
monitoring

- Real-time reporting

+ Al-driven risk assessment

- Smart audit trails

Change management

Staff performance issues
Employee retention challenges
Skill gap concerns

Leadership imperatives

Intelligent capability building
+ Workflow automation

- Digital adoption platforms

- Al-assisted training
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Manual processes - reducing labour-intensive tasks

Pain point: repetitive, time-consuming manual work

When finance staff spend time on transactional tasks rather than strategic analysis, organisations can
miss critical opportunities for market differentiation and value creation. This misallocation introduces the
risk of errors, delays and inefficiencies across departments.

Pain point Business impact

Reducing labour-intensive tasks into
value-creating activities

Time-consuming resource

Solutions

Intelligent process automation and
advanced analytics

misallocation and
repetitive operations

Value chain optimisation

End-to-end digital transformation

Strategic resource deployment

&3
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Intelligent process automation and
advanced analytics

Al-powered workflow orchestration

e

End-to-end digital transformation

Create sustainable competitive advantage through

Al-powered workflow orchestration

Introduce Al to connect workflows and systems

2 Transform finance operations through Al- comprehensive digitisation that enables real-time dynamically. By automating workflow management
o driven automation that eliminates manual decision-making and predictive analytics. This positions and removing silos, tasks that once required manual
o — work while delivering predictive insights for financial services as an agile strategic driver of business coordination between teams (e.g., invoice creation and
'5‘ Eompe]’ctltlvejdtvantage. T_h'StSh'fES ftlna_nce transformation. approval workflows) can be streamlined or removed
—_— eams from data processing to strategic i i
(o) advisory roles, ensuring reagl—time dati Al-driven Optical Character Recognition (OCR) systems ngfféﬂ?gigﬁztl:;%r:jcoovn\'/;oizt(ijne;glsv?/;ﬁ ;\f/leﬁL;Tc]gagnTman
n accuracy across multiple platforms. N SUMSTEI S, e Bl eSS ing seamless adaptat’ion to allow for scaling options and
documentation. These systems extract and upload relevant . . . . - .
: ) ! N business expansion without negatively impacting AP and
Examples of manual tasks that could be data directly into finance systems, eliminating manual data AF speEens
automated include syncing client contact entry and reducing administrative overhead. ’
details, partner management information,
debtor status, order-to-payment cycle
processing and more.
6 FUJIFILM Process Automation
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Data integrity - ensuring accuracy across systems

Pain point: strategic implications of data integrity issues and inconsistent reporting

When organisations can't trust their data, they lose the ability to make rapid, confident decisions that drive market leadership.

Pain point

Compromised decision making
and market agility

Business impact

Solutions

Al-powered data organisation

Data Integrity

Competitive intelligence gaps

Predictive analytics and
real-time validation

Strategic risk exposure

Ai

Al-powered data organisation

Using automation, data can be reconciled
across various platforms in real-time.

For example, any changes to client records
(add, change, delete) are instantly reflected
across all related systems without the risk of
outdated or inconsistent data being used for
decision-making.
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Remove organisational silos and duplications.

Intelligent reporting and
decision support

Predictive analytics with validation

Boost information integrity across databases. Using your
business activity and customer information for strategic
planning is vital, so you need a dependable, validated
source of truth. Hyperautomation enforces data validation
rules across all systems, ensuring only correct, complete,
and timely data is entered into the system.

This reduces the chances of human error and minimises
the need for manual data corrections. Close any gaps in

your credit intelligence and keep collections to a minimum.

ADDRESSING PAIN POINTS FOR COMPETITIVE ADVANTAGES

Intelligent reporting

Reduce your exposure to the risks of decision-making
based on inaccurate or dated information. Automated
data extraction tools use disparate sources and generate
consistent, accurate, dashboard-style reports without
manual consolidation and reformatting.

Expect improved financial and operational reporting
reliability for accurate decision support, and reduced need
for multiple cross-checks and auditing.

The CFO’s Guide to Hyperautomation - Key to Competitive Advantage in 2025
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Risk management - creating strategic resilience through intelligent controls

Pain point: strategic implications of compliance risks and business continuity

Organisations that excel at risk management can move faster, confidently enter new markets, and build stronger stakeholder

trust. Legacy systems and outdated workflows can introduce significant business continuity risks, creating strategic bottlenecks.

Pain point

Regulatory evolution and
market dynamics

Business impact

Lost market opportunities due to
delayed response or human error;
strategic paralysis

Solutions

Real-time intelligent compliance
monitoring with predictive regulatory
insights

Strategic risk and competitive
positioning

Compromised market agility and
stakeholder confidence

Al-driven scenario planning and
strategic risk analytics

Vulnerability to market disruption,
disaster recovery capability and
competitive threats

Business model resilience

&

Real-time compliance architecture

Transform compliance from a cost centre

to a strategic enabler through Al-powered
monitoring. This actively anticipates and seeks
out regulatory changes and automatically
adapts controls, creating competitive
advantage through superior risk management.

Solutions

Hyperautomation can integrate compliance
checks into financial workflows, ensuring
that all processes meet regulatory
requirements automatically.

Intelligent continuity systems with
predictive adaptation capabilities

Strategic risk intelligence

Deploy predictive analytics that not only identify risks but
uncover strategic opportunities, enabling faster market
moves and confident decision-making in uncertain
environments.

Hyperautomation tools can also incorporate predictive
analytics to spot potential risks, such as non-compliant
transactions or financial inconsistencies, before they
become major issues.

ADDRESSING PAIN POINTS FOR COMPETITIVE ADVANTAGES

Price Waterhouse Cooper’s
latest global survey into Digital
Trust Insights revealed only

2% of finance and tech leaders

have implemented thorough
cyberattack-resilient technology.®

Resilient business operations

Build adaptive systems that ensure continuity while
enabling innovation, allowing your business to pursue
aggressive growth strategies with confidence.

Automated systems help to ensure business continuity
by regular, complete back-up of critical data that gives
total accessibility in the event of system failures, physical
damage or cybersecurity breaches.

FUJIFILM Process Automation
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ADDRESSING PAIN POINTS FOR COMPETITIVE ADVANTAGES

Change management - implementing a strong digital leadership culture

Pain point: resistance to change and organisational agility

As a business executive connecting strategy, operations and finance, you're ideally positioned to drive digital leadership. By championing hyperautomation concepts at the executive level
and emphasising cultural improvements over enforced change, you can accelerate adoption and create real value.

Success depends on visible leadership, clear communication of benefits, and investing in your people.

Pain point

Digital acceleration

Business impact

Market position erosion due to transformation delays

Solutions

architecture

Quick, staged deployment and integration using intelligent change

Employee capability-building

Competitive disadvantage from skill gaps

Al-enabled learning systems and strategic capability building

Innovation speed and spread

Lost market opportunities due to slow adaptation

improvement

Automated workflow evolution that drives continuous

Strategic alignment

Solutions

0,
Intelligent transformation

Modern hyperautomation platforms
offer quick deployment capabilities

and seamless integration with existing
systems, allowing finance teams to adopt
new tools with minimal disruption to
ongoing operations.

Accelerate strategic transformation in your
business by building in predictive adoption

analytics and automated capability building.

Fragmented transformation efforts reducing impact

v =
v =
v
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Employee capability-building

Automation tools have user-friendly
interfaces and intuitive features, making
it easier for teams to adapt to the new
systems. Al-powered learning systems
continuously evolve organisational
capabilities ahead of market demands,
while building competitive advantage. A
spin-off benefit is reducing the negative
impacts of staff attrition by delivering
richer staff experiences.

79
e
Innovation acceleration

Automated systems can handle
repetitive tasks, freeing up employees to
focus on higher-value activities, improve
efficiency, and boost staff satisfaction
by reducing manual workloads.

Automation enables rapid experimentation
and innovation, allowing organisations to
stay ahead of market evolution.

Real-time performance analytics and strategic alignment tools

@

Continuous strategic alignment

With hyperautomation, businesses can
continuously monitor and optimise their
financial processes. Feedback loops and
real-time analytics ensure that processes
are continuously refined to meet evolving
business needs and compliance.

This ensures your transformation efforts
remain aligned with strategic objectives,
maximising competitive impact.
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ADDRESSING PAIN POINTS FOR COMPETITIVE ADVANTAGES

The path forward

Key takeaways
As CFOs seek to enhance efficiency, ensure data
integrity and manage risks, hyperautomation presents
a unique opportunity to transform finance operations
for market leadership.

- Hyperautomation drives operational
excellence, unlocking strategic insights for
competitive advantage.

+ Intelligent automation turns compliance and
risk management into sources of strategic
differentiation.

-+ By accelerating organisational agility,
hyperautomation enables sustained market
leadership and internal cultural change.

By integrating automation into manual processes,
ensuring data integrity across systems, addressing
compliance concerns while converting risk into
competitive advantage, and accelerating change, you
can create resilient, future-proof financial services.

10 FUJIFILM Process Automation
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AVOIDING PITFALLS AND ADOPTING BEST PRACTICES

AVO | d I n Itfa | | S The path to hyperautomation success contains several potential pitfalls. From technical integration to data security,
g p workforce readiness and financial planning, CFOs must address key challenges to ensure sustainable transformation.
Understanding these risks and following established best practices helps finance leaders to accelerate adoption while

a n d a d O pti n g managing risks and maximising returns.
beSt pra ctices © Quick reference: avoiding pitfalls and adopting best practices

Pitfall Impact Best practice
LAST UPDATED: MARCH 2025 - Reduced efficiency and - Conduct enterprise-wide systems
responsiveness assessment with future-state planning
+ Higher IT maintenance and + Implement APIs and scalable
Technical integration barriers support costs middleware solutions
+ Increased security and downtime - Deploy comprehensive security
risks frameworks
+ Compromised customer experience - Establish robust data quality controls
- Compliance failures - Develop enterprise-wide data
- Elevated cybersecurity exposure ownership strategy
- Al bias leading to discriminatory * Implement privacy-by-design
Data and privacy concerns outcomes principles
Brand equity diminished; lost * Implement regular bias testing
customer trust - Establish automated data quality
governance
« Critical skill gaps - Focus change management on staff
- Staff turnover and attrition digital empowerment
Human capital challenges - Productivity loss - Establish executive sponsorship
- Innovation stagnation - Deploy targeted upskilling aligned to

strategic intent

+ Suboptimal shareholder returns + Define clear success/value metrics
+ Deteriorating competitive position + Align investment strategies with
Reactive financial management + Low profit margins leading to digital transformation goals
constrained growth - Execute affordable, staged

implementation prioritising ROI
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AVOIDING PITFALLS AND ADOPTING BEST PRACTICES

Technical integration barriers - avoiding costly mismatches and unsafe practices

Best practices: make future-forward plans;

. . Pitfall Impact Best practice
implement strict controls 5 =
Taking advantage of the hyperautomation concept relies + Reduced efficiency and - Conduct enterprise-level systems assessment for
on a foundation of seamless integration of systems and response to market changes current readiness and future-state planning
data flows. Legacy systems, platform incompatibilities, - ldentify processes for Al enhancement e.g. high
and security gaps can derail transformation efforts and volume/ repetitive tasks, in-process auditing
increase risks.
q hnol b h q q Technical integration - Higher IT maintenance + Implement APIs and scalable middleware
CFOs neg a teF: no ggy ) gset at suppprts a .vance i . and support costs solutions with proven compatibility
automation while maintaining and continually improving barriers
strong secunty .a.nd data |r.1tegr|ty. Th_ls Mmeans assessing + Increased security and - Deploy comprehensive security frameworks with
current capabilities, planning strategically, and . . : o
) . downtime risks continuous monitoring
implementing robust safeguards.
Best practice Al implementation begins with identifying + Compromised customer + Establish robust data quality controls
experience

processes ripe for automation. CFOs could prioritise areas
where Al can deliver quick wins like automated data entry,
invoice processing, or fraud detection while building
towards more complex applications. This staged approach
also helps staff gain confidence and competence.

58% of finance functions
at least piloted Al tools

in 2024, compared to
37% the year prior?

12 FUJIFILM Process Automation
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Conduct enterprise-level systems
assessment for current readiness
and future-state planning

Accelerate digital transformation by
identifying system gaps and opportunities
early. Comprehensive system mapping
reveals unproductive points and

potential bottlenecks while highlighting
opportunities for added agility.

For example, evaluating current
accounts payable (AP) workflows could
reveal opportunities for intelligent
document processing that can reduce
invoice processing time from days to
minutes, freeing up staff to respond
faster to customers.

Implement connectivity solutions
with proven compatibility

Transform operational efficiency by
selecting and connecting appropriate

Al technologies from ML to natural
language processing based on specific
use cases. Standardised APIs and
scalable middleware enable seamless
data flow between these Al solutions and
existing systems.

For example, connecting ERP systems
with new forecasting tools enables
real-time cash flow predictions and
automated alerts for unusual patterns.

1]

AVOIDING PITFALLS AND ADOPTING BEST PRACTICES %

Deploy comprehensive
security frameworks

Safeguard financial operations with
continuous monitoring through
automated, real-time threat detection
and standardised security protocols.
Multi-layered, zero-trust security
architecture protects sensitive data while
maintaining operational efficiency.

For instance, implementing biometric
authentication and real-time monitoring
can secure management systems

while enabling faster payments or
credit approvals.

9

Establish robust data
quality controls

Enhance decision-making accuracy
through automated data validation and
standardisation protocols. Consistent
data formats and automated quality
checks eliminate manual reconciliation
while reducing compliance risks.

For instance, automated validation can
flag reporting discrepancies immediately
and suggest corrections, preventing
cascading errors in financial statements.
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AVOIDING PITFALLS AND ADOPTING BEST PRACTICES

Data and privacy concerns - protecting your organisation’s digital assets

Best practices: ensure compliance;
maintain trust

Data security and privacy aren't just IT concerns—
they’re fundamental business risks requiring active
executive oversight. Poor data governance and Al

bias can trigger regulatory breaches, erode customer

trust and damage brand value. A robust framework

combining privacy-by-design principles with continuous

security monitoring is essential.

Al best practices require focused attention on data
quality and governance. Starting with small-scale Al
implementations in well-understood processes helps

organisations build robust data practices before scaling.

Regular monitoring and evaluation of Al performance
ensure continued accuracy and compliance.

()]
Q
=
)
®)
()
| -
Q.
o
()]
Q
(a1

Develop enterprise-wide data
strategy with clear ownership

Drive organisational accountability
through centralised data governance
policies. Clear ownership and
standardised processes protect
sensitive information and avoid costly
compliance failures.

For example, automated data
classification tools can instantly flag

and route sensitive financial data to
appropriate security protocols, preventing
regulatory breaches that could damage
market value.

Pitfall

- Compliance failures leading to
penalties

Impact

Best practices

- Develop enterprise-wide data strategy with
clear ownership and accountability

- Elevated cybersecurity exposure

+ Implement privacy-by-design principles across

Core processes

Data and privacy
concerns

- Al bias leading to discriminatory
outcomes

- Implement regular bias testing and mitigation
protocols

+ Brand equity diminished, leading to
lost customer trust

N

?

Implement privacy-by-design
principles across processes

Protect stakeholder interests by
embedding privacy controls into every
automation initiative. Privacy-first design
prevents data breaches while maintaining
operational efficiency and customer trust.

For instance, automated redaction tools
can protect sensitive information in
documents while preserving essential
business data, helping maintain
competitive advantage.

- Establish automated data quality governance,
with zero-trust security frameworks and real-

time threat monitoring

(&)

Establish automated security
monitoring with real-time alerts

Strengthen market position through
continuous cybersecurity surveillance

and rapid response abilities. Al-powered
monitoring detects and blocks threats faster
than manual processes protecting revenue
streams and customer relationships.

For example, automated systems instantly
detect unusual payment patterns,
preventing fraud before it impacts the
bottom line.

Deploy bias testing and
mitigation protocols

Ensure fair outcomes and protect market
reputation with systematic testing of
Al-driven decisions. Regular bias checks
and corrections maintain compliance before
unintended discrimination can occur.

For instance, automated lending systems
can be continuously monitored for
demographic biases in approval rates.
While this could appear to be a lesser
risk, any reputational damage is costly
and difficult to repair - prevention is
always better than a cure.
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Human capital challenges - enabling your workforce for digital success

Best practices: engage early;
develop capability

Today's finance teams need both technical solutions and
workforce readiness. By focusing on capability building
and clear communication, CFOs can transform potential

resistance into enthusiasm for automation adoption.

While every employee eventually needs Al literacy,
organisations should initially combine internal
capability building with external expertise. This hybrid

AVOIDING PITFALLS AND ADOPTING BEST PRACTICES

Best practice

« Critical skill gaps in key positions + Ensure change management initiatives are

clearly focused on staff empowerment

+ Staff turnover and attrition with
increased HR costs

- Deploy targeted upskilling programs for career

Human capital progression, aligned to strategic intent

challenges

- Productivity loss from change
resistance

- Establish executive sponsorship with visible

approach accelerates implementation while developing

sustainable internal skills.
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Ensure change management
initiatives focus on staff
empowerment

Transform team performance by involving
staff early in automation decisions. Clear
communication about how automation
enhances rather than replaces roles
builds trust and enthusiasm.

For example, showing how automated
data entry lets staff focus on analysis,
learning new skill, and building customer
relationships increases buy-in and

job satisfaction.

leadership engagement

+ Innovation stagnation

©)

Deploy targeted upskilling
aligned to strategic goals

Build competitive advantage
through structured digital capability
development. Role-specific training
paths create clear career progression
while meeting business needs.

For example, training AP teams in
automation tools enables them to
manage exceptions and queries quickly
and improve vendor relationships. One
way to train could be to combine external
expertise with internal experts during

Al implementation to ‘learn on the job’

+ Foster a culture of continuous improvement

that rewards innovative creativity

&
—t—
B84
Establish executive sponsorship
with visible leadership

Drive adoption of technology-based
role enhancement through consistent,
practical leadership support and clear
direction. Active executive engagement
shows commitment while providing

resources for successful implementation.

For instance, regular team events where
leaders demonstrate new automated
processes help normalise digital
transformation.

il

O

Foster a culture of
continuous improvement

Accelerate innovation by encouraging
teams to identify automation
opportunities. When staff understand
and work with automation tools, they
spot creative new ways to improve
processes and customer service.

For example, finance teams using
automated reporting often discover new
metrics that provide better business
insights, creating value beyond basic
efficiency gains.
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Reactive financial management - avoiding the transformation cost trap

Best practices: plan strategically;
measure continuously

Strategic financial planning is essential for sustainable
hyperautomation returns. Rather than reacting to
immediate pressures, CFOs must balance quick wins with
long-term value creation. Clear success metrics and staged
implementation ensure initiatives strengthen rather than
strain financial performance.

Best practice Al implementation requires careful
performance monitoring and ROI tracking. Starting small
and scaling based on measured successes helps optimise
investment returns while managing risks.

Y] |
Define clear success metrics linked
to enterprise value

Drive measurable business outcomes through
data-driven performance tracking. Well-
defined metrics help justify investment while
identifying areas for course correction.

For example, tracking how automated
reconciliation reduces processing costs while
improving accuracy demonstrates tangible
returns on automation spending.
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Pitfall Impact

+ Suboptimal shareholder returns

AVOIDING PITFALLS AND ADOPTING BEST PRACTICES

Best practice

- Define clear success/value metrics

Reactive financial
management

+ Deteriorating competitive position

- Align investment strategies with digital
transformation goals

- Low profit margins leading to

constrained growth

®

Align investment strategies with
transformation goals

Protect shareholder value by mapping automation
investments to strategic priorities. Careful alignment ensures
spending drives competitive advantage rather than just
reducing costs.

For instance, investing in Al-powered forecasting tools
can improve market responsiveness while optimising
working capital.

- Execute affordable, staged implementation
prioritising ROI

il

Execute staged implementation prioritising ROI

Build momentum through quick wins that fund future
initiatives. Carefully evaluate Al technologies against
specific business needs and budget constraints before
scaling. Leverage implementation partners like FUJIFILM
Process Automation, as we bring proven experience in
avoiding common pitfalls while helping to accelerate
adoption using tested methods.

For example, starting with automated invoice processing
using proven ML solutions delivers immediate cost savings
that can fund more complex Al implementations.

16
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AVOIDING PITFALLS AND ADOPTING BEST PRACTICES

The path forward: use intentional best

: Key takeaways
practices to prevent obstacles

- Start with high-impact Al use cases that align
By proactively addressing potential hyperautomation pitfalls, businesses with business priorities and deliver savings
create competitive advantage. A strategic approach to technical integration,
data governance, workforce development, and financial planning accelerates

digital transformation while strengthening operational resilience.

+ Build Al capabilities progressively
through measured implementation and
continuous evaluation

- Combine internal capability building
with strategic external expertise

- Transform potential barriers into
advantages through proactive governance
and controls

+ Ensure sustainable returns through careful
performance monitoring and optimisation

Success depends on methodical Al implementation starting small, scaling

strategically, and continuously measuring outcomes. This means identifying

high-value Al opportunities, selecting appropriate technologies, building

internal expertise while leveraging external knowledge, and ensuring

investments deliver measurable returns. B

Partnering with experienced automation specialists like
FUJIFILM Process Automation helps businesses rapidly identify and
address pain points with proven methodologies and global best practices.

T W | e |
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Selecting and
implementing
the right
technology

LAST UPDATED: MARCH 2025

Today’s hyperautomation landscape offers CFOs numerous technologies to transform finance operations. The challenges lie
in selecting and implementing interoperable solutions that deliver sustainable value. Strategic technology choices must align
with business objectives while considering staff readiness, integration requirements, scalability and return on investment.

@ Quick reference: selecting and implementing
the right technology

Stage

1) Selection
framework

Key focus areas

- Business value analysis

Critical actions

+ Prioritise high-impact opportunities

- Implementation complexity

- Evaluate resource requirements

+ Risk assessment

- Calculate total cost of ownership
- Ability to scale

2) Technology layers

+ Cloud infrastructure
+ Cybersecurity

- Select platforms aligned to strategy

foundation
- RPA + Ensure cross-system interoperability
Process + Document management
- Regulatory technology (RegTech)
<Al + Confirm staff adoption readiness
. - ML
Intelligence )
+ Analytics

- Client engagement

3) Implementation

- Pilot program design

+ Prioritise quick wins

- Staff enablement

- Deploy targeted training

« Measured rollout

+ Track success metrics

FUJIFILM Process Automation



Selection framework - evaluate options for sustainable outcomes

Critical actions: analyse value:

. Stage Key focus areas Critical actions
assess readiness
Evaluating hyperautomation technologies requires - Business value analysis + Prioritise high-impact opportunities
careful balance between quick wins and long-term
value. A structured framework helps CFOs identify - Implementation complexity -+ Evaluate resource requirements

1. Selection framework

solutions that deliver sustainable benefits while managing
implementation risks. + Risk assessment - Calculate total cost of ownership

- Ability to scale

9 @ ==

Prioritise high-impact Evaluate resource requirements Calculate total cost of ownership  Ensure scalability for

opportunities Drive successful implementation through  Protect investment value through future growth

Target processes with clear business realistic assessment of capabilities. comprehensive analysis of Future-proof investments by selecting
benefits. Systematic evaluation identifies ~ Understanding technical and staffing implementation, maintenance, training solutions that accommodate business
initiatives that combine operational and needs ensures adequate resources for and future scalability costs. Cloud-based  growth and emerging opportunities.
strategic advantages. each initiative. A staged approach allows  solutions often offer lower initial costs

teams to build expertise while delivering ~ while providing flexibility to scale. For instance, Al platforms with proven
For example, automating AP can measurable benefits at each step. integration capabilities enable expansion
reduce costs while improving supplier into predictive analytics without major
relationships and capturing early reinvestment.

payment discounts.

44% of CFOs say increasing the use of tech to reduce costs

is very important to fund in the next 12 months®
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Technology layers - designing automation architecture

Critical actions: integrate systems;

unlock insights Key focus areas Critical actions
Modern hyperautomation concepts depend on seamlessly Technology layers + Cloud infrastructure - Select platforms aligned to
connecting three core technology layers. Each layer plays a foundation - Cybersecurity strategy
distinct role, from providing secure foundations to enabling "
. o )
advanced analytics and insights. % . RPA - Ensure cross-system
Consider the typical financial close process: cloud E‘o Process + Automated document interoperability
infrastructure provides secure access to real-time data ko) management
(foundation layer), RPA and document management 2 RegTech
automate transactions and reconciliations (process layer), '§
while Al analyses patterns to predict potential issues = < Al - Confirm staff adoption readiness
o

and suggest improvements (intelligence layer). This flow . ML

transforms month-end closing from a stressful race into a Intelligence . Analytics
smooth, predictable process. . Client engagement
These three technology layers can be thought of as
building blocks that work together to transform finance
operations into a source of competitive advantage.
S :
T

20 FUJIFILM Process Automation



https://www.fujifilm.com/fbau/en/solutions-and-services/automate-business-processes-at-scale

Foundation layer

Create a robust platform for growth using cloud
infrastructure and cybersecurity. Modern cloud systems
enable secure, flexible operations while supporting
business agility.

For example, when core payment systems are properly
integrated, transactions flow automatically and
securely, with full audit trails and real-time visibility.

Cloud infrastructure:

- Anywhere access to data and systems
+ Automatic updates and maintenance
+ Reduced IT infrastructure capital and operating costs

Cybersecurity:

- Advanced threat detection
- Multi-factor authentication
- Secure cloud storage

Process layer

Transform daily operations through intelligent
automation. RPA handles repetitive tasks, while
document management and RegTech ensure
compliance and accuracy.

When these tools work together, tasks like invoice
processing become largely automatic from initial
receipt through to payment, with the team focusing
on exceptions and analysis.

RPA:

- Automated data entry and reconciliation
+ Rule-based task processing
- Integration across systems

Automated document management:

- OCR-enabled processing
- Automated classification
- Intelligent storage and retrieval

RegTech:

- Continuous compliance monitoring
- Automated regulatory reporting
- Risk assessment

o040
i

Intelligence layer

Convert data into strategic insights through Al/
ML, analytics and enhanced client engagement.
Advanced algorithms identify patterns and
predict trends, while digital platforms improve
stakeholder experience.

For instance, Al-powered forecasting can spot cash
flow opportunities and suggest optimisation strategies
days or weeks before a human might notice.

Al/ML:

- Predictive analytics
- Pattern recognition
- Automated decision support

Analytics:

- Real-time business insights
- Performance monitoring
- Trend analysis

Client engagement:

- Digital service platforms
+ Automated communication
- Personalised interactions
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Implementation - turning vision into results Stage Key focus areas e e o

Critical actions: start focused; measure often - Pilot program design « Prioritise quick wins

Successful implementation needs smart planning and 3. Impl . Staff enabl Dep| dtrain
constant fine-tuning. The key is starting with focused o Ll s el * Staffenablement * Deploy targeted training

initiatives and building momentum through visible success.

- Measured rollout -« Track success metrics

% 2

Design pilot programs that deliver Build your team'’s digital skills Track what matters

Pick a focused starting point with clear Match training to each person’s role and readiness. Measure both efficiency gains and strategic benefits.
potential for quick returns. Small wins build Combine hands-on learning with expert support to Regular reviews help fine-tune processes and identify next
confidence and support for bigger changes. build lasting capabilities. A mix of online courses, peer opportunities. Look beyond basic metrics like processing
For example, many finance teams start with learning, and expert coaching helps staff embrace new time to track improvements in accuracy, staff satisfaction,
supplier invoice automation as a contained working methods. and customer service.

project that shows clear benefits within weeks.
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The path forward: designing tomorrow’s
finance function

Effective technology selection powers both operational excellence and
strategic growth. When foundation, process and intelligence layers work
harmoniously, finance teams can move beyond basic automation to
hyperautomation - delivering insights that drive competitive advantage
while maintaining strong controls.

Understanding how different technologies complement each other,
then implementing them at a pace that allows for sustainable adoption,
positions finance departments to lead their organisations’ digitalisation.

Tap into our global expertise and proven successes.
FUJIFILM Process Automation can assist you to evaluate and select
optimal technology combinations to suit your strategic trajectory.

Key takeaways

- Take time to evaluate technologies
against clear business criteria

- Build from strong foundations through
to intelligent capabilities

- Focus on integration across all
technology layers

- Match implementation pace to your
organisation’s digital readiness

+ Measure outcomes and adjust course
based on results

The CFO’s Guide to Hyperautomation - Key to Competitive Advantage in 2025
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Future-proofing
your automation
Investments

LAST UPDATED: MARCH 2025

As hyperautomation concepts reshape finance operations, CFOs must ensure today’s investments deliver lasting competitive
advantage. Strategic foresight in technology selection, implementation approach, and capability building creates resilient
automation foundations that adapt to evolving needs.

The key to future-proofing lies in building flexible, scalable automation architectures while fostering a culture of continuous
innovation. This enables finance teams to incorporate emerging technologies, respond to changing market dynamics and
minimise reinvestment.

@ Quick reference: future-proofing automation investments

Strategic focus Business impact Future-ready actions

Accelerated market - Deploy flexible platforms that enable rapid testing
responsiveness and scaling

Reduced technical debt + Implement continuous measurement of ROl and

Strategic investment market trends

in architecture

Continuous ROI delivery - Design modular systems for easy enhancement

Sustained competitive - Take advantage of growth and investment
advantage opportunities

Accelerated adoption rates - Create structured innovation programs that reward
digital excellence

- Establish cross-functional teams for knowledge
sharing and experimentation

. Improved employee retention
Innovation culture P ploy

Market leadership positioning - Build continuous learning pathways for emerging
technologies

- Create technology radar systems to identify
relevant emerging solutions

Competitive differentiation
through early adoption

- Establish frameworks for assessing emerging tech
against business strategy

Innovation-driven growth

Future technologies -
opportunities

+ Design pilot-to-production pathways that validate
scalability and ROI

Future-proofed operations

With FUJIFILM Process Automation'’s global expertise in hyperautomation deployment, organisations can accelerate their
future-proofing initiatives while maintaining focus on strategic outcomes. Our experience helps ensure technology investments
deliver sustainable competitive advantage through proven methodologies and implementation frameworks.

FUJIFILM Process Automation



Strategic architecture and value - building adaptable foundations

Critical actions: design for flexibility;
measure continuously

Today'’s rapidly evolving technology landscape means
yesterday'’s rigid solutions quickly become tomorrow’s
constraints. Future-proof automation architectures must
balance immediate benefits with long-term adaptability
while addressing persistent challenges around skills
shortages, security vulnerabilities, and data quality issues.

35% of CFOs say data quality is a key

inhibitor for low Al adoption in finance!

N A
4N

Deploy flexible platforms for
rapid testing and scaling

Address skill shortage challenges through
cloud-native platforms that minimise technical
maintenance needs and security vulnerabilities
and maximising adaptability. Modern platforms
with standardised APIs, built-in security, and
intuitive interfaces lower implementation barriers
while enabling rapid capability expansion.

For example, a cloud-based accounts

payable platform can start with basic invoice
processing then easily scale to include supplier
portals and predictive analytics, all while
maintaining the highest compliance protocols
and reducing internal IT support needs.

Future-ready actions

Strategic focus Business impact

Accelerated market
responsiveness

FUTURE-PROOFING YOUR AUTOMATION INVESTMENTS @

Future-ready actions

+ Deploy flexible platforms for rapid testing
and scaling

Reduced technical debt

Strategic investment

- Implement continuous measurement of ROI
and market trends

Iniarchitectiire Continuous ROl delivery

- Design modular systems for easy
enhancement

Sustained competitive
advantage

=

Implement continuous measurement of ROI
and market trends

Transform data quality challenges into strategic insights
by implementing automated validation and real-time
performance monitoring. This connects technical metrics
to actual business outcomes while providing early warning
of internal deviations, market shifts or competitive threats.

For instance, automated monitoring can flag invoice
processing anomalies while simultaneously tracking
cost-per-invoice trends against industry benchmarks,
enabling proactive optimisation of both operations and
market positioning.

- Take advantage of growth and investment
opportunities

Design modular systems for easy enhancement

Future-proof your technology stack by using a component-
based design that reduces integration challenges but
allows targeted updates. This approach maintains system
stability while allowing continuous improvement and
reducing capital debt.

For example, a modular accounts receivable system lets
you upgrade specific capabilities like OCR or payment
processing independently, leading to faster technology
adoption and lower maintenance costs.
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Innovation culture - fostering adaptable mindsets

Future-ready actions - build capabilities;
encourage experimentation

The human element remains critical to gaining the best
business outcomes from hyperautomation strategies.

Building a culture that embraces technological change
while maintaining strategic focus requires systematic
capability development and clear pathways for innovation.

1

Create structured innovation programs
that reward digital excellence

Address skill shortage challenges through
formal programs that recognise and develop
digital capabilities. These initiatives should
combine technical training with opportunities
to apply new skills to real business
challenges, creating clear career progression
paths for digitally skilled staff.

One idea could be to establish ‘automation
champions’ programs where staff can earn
certifications, lead projects, and mentor others
helps retain talent while accelerating adoption
of new technologies across finance teams.

Future-ready actions

Strategic focus

Business impact

Accelerated adoption

FUTURE-PROOFING YOUR AUTOMATION INVESTMENTS @

Future-ready actions

- Create structured innovation programs that
reward digital excellence

Employee retention
Innovation Culture

- Establish cross-functional teams for knowledge
sharing and experimentation

Market leadership

&3

Establish cross-functional teams for
knowledge sharing and experimentation

Break down traditional silos by creating dedicated spaces
for collaboration between finance, IT, and business units.
This approach helps overcome change resistance by
ensuring automation initiatives address real business
needs while building broad organisational support.

For instance, you could hold regular ‘innovation labs’ where
finance staff work directly with IT and business partners to
prototype new automation solutions. Collaborations like
this can transform theoretical possibilities into practical
applications that deliver measurable value.

+ Build continuous learning pathways for emerging
technologies

— l

(./
Build continuous learning pathways
for emerging technologies

Transform the traditional training approach through
personalised learning journeys that combine formal
education, hands-on experience, and peer learning.
This systematic approach ensures teams stay current
with technological advances while building practical
implementation skills.

For example, creating structured pathways that progress
from RPA basics through to advanced Al applications
helps teams build confidence, at the same time steadily
expanding automation capabilities across the finance
function and beyond.

26
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Future technologies - anticipating and leveraging emerging capabilities

Critical actions - evaluate systematically;
implement strategically

There’s no slowing the pace of change. Executives must
balance the potential of emerging solutions against
implementation risks. A systematic approach to technology
evaluation and adoption helps organisations capture early-
mover advantages while maintaining operational stability.

28% of finance departments are

already using Al in forecasting”

()

Create technology ‘radar systems'’ to
identify relevant emerging solutions

Develop systematic processes for monitoring
and evaluating emerging automation
technologies that could deliver competitive
advantage. This proactive approach

helps organisations spot transformative
opportunities early while filtering out hype
from genuine business value.

For example, establishing quarterly
technology reviews that assess emerging
financial tools like generative Al for forecasting
or quantum computing for risk analysis
ensures that your organisation stays ahead of
transformative technologies.

Strategic focus

Business impact

Competitive differentiation through

early adoption

FUTURE-PROOFING YOUR AUTOMATION INVESTMENTS @

Future-ready actions

- Create technology radar systems to identify relevant
emerging solutions

Innovation-driven growth

Future opportunities

Technologies

+ Establish frameworks for assessing emerging tech
against business strategy

Future-proofed operations

%

Establish frameworks for assessing emerging
tech against business strategy

Move technology evaluation from technical assessment to
strategic alignment, with comprehensive frameworks that
connect emerging capabilities to business objectives. Using
a strategic lens ensures investment in future technologies
directly supports competitive positioning and growth goals.

For instance, evaluating blockchain for payment processing
would consider not just technical feasibility but strategic
impacts like reduced transaction costs, improved security,
and potential new business models.

- Design pilot-to-production pathways that validate
scalability and ROI

mln
=0

Design pilot-to-production pathways that
validate scalability and ROI

Create structured approaches for moving from emerging
technology exploration to enterprise implementation
that validate both technical feasibility and business value.
This methodology ensures promising technologies can be
scaled effectively while managing risks.

For example, a staged approach to implementing Al-
powered predictive analytics might start with a single use
case like cash flow forecasting, validate the benefits, then
systematically expand to other areas like risk assessment
and fraud detection.
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The path forward: creating sustainable

Key takeaways

competitive advantage _ _

- Design technology architecture for long-term
adaptability while delivering near-term value

+ Build innovation culture through systematic
capability development and clear
experimentation pathways

- Leverage expert partners with global reach to
stay ahead of emerging technologies

- Create scalable processes supported by proven
implementation expertise

- Focus on strategic leadership while automation
experts handle technical complexity.

Future-proofing automation investments requires balanced attention
to technology architecture, innovation culture, and emerging
capabilities. Partnering with established technology experts like
FUJIFILM Process Automation provides access to global insights,
proven implementation methodologies, and emerging technology
expertise to accelerate transformation while managing risks.
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Digital leadership
culture — driving
sustainable
transformation

LAST UPDATED: MARCH 2025

Digital leadership demands more than technology investment—it requires fundamental shifts in how finance teams operate,
innovate, and deliver value. Today's CFOs must cultivate five essential elements for success: consistent communication of
digital vision, visible executive commitment to change, metrics-driven governance frameworks, clear innovation pathways,
and systematic capability building with role-based training, feedback and room for experimentation.

Transforming traditional finance operations is challenging. Staff may job displacement, managers may protect legacy
processes, and organisations may struggle to balance innovation with control. However, when leaders actively demonstrate
digital behaviours while providing structured transformation frameworks, cultural resistance transforms into enthusiasm
for change.

@ Quick reference: building digital leadership culture

Leadership focus Cultural challenges Transformation actions

Unclear value proposition - Model digital leadership behaviours
Strategic vision Misaligned priorities - Connect automation to business outcomes
Limited executive buy-in - Communicate measurable benefits
Fear of job displacement - Create clear transition pathways
Change management Skill gap concerns + Provide comprehensive training
Process disruption worries + Enable gradual adaptation
Resistance to new ways of working - Reward digital innovation
Digital excellence Siloed knowledge + Foster cross-functional collaboration
Legacy mindsets - Build lasting digital capabilities
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Strategic vision: connecting automation to outcomes

Critical actions: demonstrate commitment;
communicate value

Clear executive vision and active C-suite sponsorship
are essential for overcoming initial resistance.

Leaders must consistently demonstrate how automation
enhances rather than threatens finance roles while
providing clear success metrics.

Model digital leadership behaviours

Transform organisational mindsets by
actively demonstrating a commitment to
digital excellence. When CFOs personally
engage with new technologies and champion
digital initiatives, it signals the importance of
transformation to all stakeholders.

For example, CFOs using automation tools in
their own work and regularly sharing insights
about digital transformation progress help
normalise technology adoption across
finance teams.
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Leadership focus Cultural challenges

Unclear value proposition

Transformation actions

- Model digital leadership behaviours

Strategic vision Misaligned priorities

« Connect automation to business outcomes

Limited executive buy-in

(533
kf)
Connect automation to business outcomes

Address value proposition concerns by clearly linking
digital initiatives to strategic objectives. This helps
overcome resistance by showing how automation creates
opportunities for higher-value work.

For instance, demonstrating how automated reporting
gives analysts more time for strategic activities helps teams
see automation as an enabler rather than a threat.

« Communicate measurable benefits

il
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Communicate measurable benefits

Build support through regular, transparent
communication about automation successes.
Track and share both quantitative and qualitative
benefits to maintain momentum.

For example, highlighting how team members have
developed new skills and taken on more strategic roles
after automation implementation helps overcome the
fear of job displacement.
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Change management: enabling sustainable transformation

Critical actions: create pathways;

. . Leadership focus
build confidence i

Cultural challenges

Successful digital transformation requires systematic

Fear of job displacement

Transformation actions

- Create clear transition pathways

approaches to managing change resistance and capability

gaps. Clear transition frameworks and comprehensive Change management Skill gap concerns

+ Provide comprehensive training

support help teams adapt to new ways of working while
maintaining operational excellence.

>
&

Create clear transition pathways

Provide comprehensive training

Address skill gaps through tailored learning programs
that build both technical and strategic capabilities.

This systematic approach ensures teams develop the
confidence to work effectively with new technologies.

Transform roles through structured
approaches that show how jobs evolve

to build career paths. FUJIFILM Process
Automation’s change management
expertise helps businesses to map out these
transitions effectively while maintaining
business continuity.

For instance, combining hands-on automation tool training
with analytical skills development helps staff transition to
higher-value activities.

For example, demonstrating how automation

creates opportunities for staff to focus on
exception handling, analysis, and process
improvement helps teams see the positive
impact of digital transformation.
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Process disruption worries

- Enable gradual adaptation

Enable gradual adaptation

Manage disruption concerns through measured
implementation approaches that allow teams to build
confidence progressively. This helps maintain operational
stability while advancing transformation goals.

For example, starting with simple automation pilots before
expanding to more complex processes allow teams to
adapt comfortably while delivering early wins.
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Digital excellence: fostering innovation culture

Critical actions: reward innovation;
build capabilities

Creating lasting digital capabilities requires building
both technical skills and innovation mindsets.

Leaders must establish frameworks that encourage
experimentation while recognising and rewarding
digital excellence.

%

Reward digital innovation

Transform traditional mindsets by
actively recognising and celebrating
digital achievements. Making innovation
part of the organisational culture helps
overcome resistance.

For example, establishing digital excellence
awards or providing career advancement
opportunities for automation champions
encourages broader adoption.
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Leadership focus

Cultural challenges

Resistance to new ways of working

Transformation actions

- Reward digital innovation

Digital excellence Siloed knowledge

+ Foster cross-functional collaboration

Legacy mindsets

Foster cross-functional collaboration

Break down silos through structured approaches to
knowledge sharing and joint innovation. This accelerates
learning while building organisational capabilities.

For instance, creating cross-functional automation
teams that combine finance, IT, and business expertise
helps develop comprehensive solutions while spreading
digital knowledge.

- Build lasting digital capabilities

o~ (O
e
o’ o

Build lasting digital capabilities

Create sustainable transformation through systematic
capability-building programs. Partners like FUJIFILM
Process Automation can help accelerate this journey
through proven methodologies and global best practices.

For example, establishing digital centres of excellence is

a method that combines internal expertise with external
support, and helps businesses build and maintain lasting
capabilities that evolve as technology changes.
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The path forward: creating lasting digital transformation

Digital leadership culture forms the foundation for sustainable hyperautomation success.
When leaders actively demonstrate digital commitment while providing clear frameworks
for change, organisations can accelerate transformation while building lasting capabilities.

This balanced approach helps overcome cultural resistance while ensuring automation
initiatives deliver measurable business value.

Success requires clear strategic vision, active C-suite engagement, metrics-driven
governance, well-defined innovation pathways, and systematic capability building.

FUJIFILM Process Automation is the solution arm of FUJIFILM Business Innovation
Australia, specialising in process automation solutions. Our expertise helps businesses
establish these cultural foundations through proven change management methodologies
and implementation frameworks that enable smooth transitions while maintaining
business momentum. Our teams are ready to work on your financial automation goals.

DIGITAL LEADERSHIP CULTURE - DRIVING SUSTAINABLE TRANSFORMATION ;@5

Key takeaways

- Lead transformation through visible

commitment to digital excellence and
clear communication of value

-+ Create structured pathways that help

teams embrace new ways of working
while maintaining operational stability

- Foster innovation cultures that

encourage experimentation while
providing clear governance frameworks

+ Build sustainable capabilities

through systematic training and
knowledge sharing

+ Partner with experienced automation

experts to accelerate cultural
transformation while managing risks
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Speak to our experts to map out your
automation strategy — call uson 1314 12
or visit fujifilm.com/fbau to learn more.
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